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Lodging Privatization   

The PAL program is a partnership between 

the Army and private industry to improve the 

condition of on-post lodging facilities and 

provide for their long-term sustainment. 

Working together, we can make a difference 

in the lives of thousands of Soldiers and 

families each year! 

 Why Privatize? 
 

Owning, operating and maintaining lodging facilities is 

not a core function of the Army.  The hospitality        

industry is the single largest industry in the world, and      

numerous private entities own and/or operate hotels as 

their core business.   

Of the almost 19,000 hotel rooms being run by the 

Army in the continental United States, Alaska and      

Hawaii, more than 80% are in need of replacement or 

major renovation.  The cost for this revitalization is 

close to $1B in today’s dollars and it would take in     

excess of 20 years if the Army were to try and address 

this requirement internally.  In addition, current Army 

plans for revitalization do not provide for adequate            

reinvestment in the lodging 

facilities over time.   

Privatization under the PAL 

initiative gives the Army the 

ability to leverage private 

sector capital and best    

business practices, provid-

ing quality facilities today 

that will be sustained 

throughout the next 50 

years. 

 

Working Together, Serving 
Those Who Serve! 
 

Whether on short business trips, attending long-

term schools, or moving between duty stations, 

thousands of Soldiers and families travel across 

the continental United States, Alaska and Hawaii 

every year.  The lodging available on-post should 

be of a quality equal to that already enjoyed off-

post through the private sector.  Through the PAL 

program,  the 

Army and the 

private sector 

are creating 

long-term     

relationships to 

ensure travelers 

to Army posts 

have easy access 

to quality, affordable, on-post accommodations 

today—and that quality is maintained for the long 

term through adequate reinvestment.    

Private developers are selected through a flexible, 

streamlined process based on their qualifications.  

The Army will provide a long-term ground lease 

and convey existing lodging facilities. The private 

developer earns reasonable returns from stable 

cash flows and ensures that reinvestment       

accounts are sufficient to maintain quality of the 

facilities. 

PAL Program Office 
110 Army Pentagon 
Room 3D453 
Washington, DC  20310-0110 

Phone: 703-614-7761 
Fax: 703-697-5718 
E-mail: PALinfo@hqda.army.mil 
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